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VAST Board of Directors – August 28, 2017 – Meeting Minutes  

  

 

OFFICERS PRESENT:  

President: Tim Mills  

Vice President: Jeff Fay  

Treasurer: Tom Baltrus  

Secretary: Jim Hill  

  

DIRECTORS PRESENT:  

Addison: Lewis Barnes  

Bennington: Vacant  

Caledonia: Ken Gammell  

Chittenden: Pat Poulin  

Essex: Dave Page  

Franklin: Mike Burns  

Grand Isle: Dave Ladd  

Lamoille: Carmin Lemery  

Orange: Ron Garvin  

Orleans: Roger Gosselin  

Rutland: Merritt Budd  

Washington: Mark Reaves  

Windham: Vacant  

Windsor: Dick Jewett  

  

ALTERNATE DIRECTORS PRESENT:  Conrad Stewart, Addison County; Juliann Sherman, Orange County;  Stewart 

Ahearn, Essex County, Ellis O’Hear, Lamoille County. 

  

STAFF PRESENT:  

Executive Director: Cindy Locke  

Trails Administrator: Matt Tetreault  

Trails Manager: Shane Prisby  

Office Coordinator: Absent  

  

GUESTS PRESENT: Edward Hebebrand, Angel Emmons, Sonia Koehler.  

  

Meeting called to order at time 6:03 PM.  

   

Recognition of Visitors:  

  

Approval of Agenda: Lewis Barnes moved to approve; Pat Poulin seconded, so moved.  

  

Secretary’s Report:  Pat Poulin moved to approve; Ron Garvin seconded, so moved.  
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Treasurer’s Report:    

  

  Tom Baltrus reviewed the July 31, 2017 financials. 

  We spent less than we budgeted by $1.12 million.  

  

Dave Page moved to approve the Treasurer’s report; Roger Gosselin second, so moved.  

  

Tabled Items  

  

• Dave Page moved to take the item off the table; Pat Poulin seconded, so moved.  

• Matt Tetreault – On the funding proposal, our attorney thought it would be okay, so I sent it back to the State so 

it could go to the Attorney General.   I need to check back with them on the status.  

• The SSTP funding was passed without that funding in there.   I will get back in touch with FP&R on the status of 

this.  

• Dave Page moved to re-table the funding; Pat Poulin seconded, so moved.  

• Roger Gosselin moved to un-table the grooming study issue; Ron Garvin seconded, so moved   Dick Jewett 

moved to re-table the grooming study issue; Roger Gosselin seconded, so moved.  

  

New Business  

  

• Cindy Locke commented on Shane Prisby’s leaving.  He came in at a time when we weren’t really sure what this 
position entailed.  Even though he is leaving us, he has brought so much to this organization and has built that 

position so we know where we need to go.  

• Shane Prisby – Thanked everyone around the table, the organization as a whole and a great experience to work 
with you all.    

• I am working on a monthly schedule so the new person has a guideline to help them get started.  

  

Maine Free Weekend  

  

• Cindy Locke - I called Bob in Maine to see what they were going to do for reciprocal weekend this year, and I still 
don’t have an answer.  Except, they are not happy with the current reciprocal weekend because people only 

come there for that weekend and then don’t come back.  They are going out on their own and do a free Maine 

weekend, the last weekend in January, which is the same weekend as Vermont’s reciprocal weekend.   I know 

that we are on board with NH for reciprocal weekend.     

• Tim Mills – If that is Maine’s plan, what do we do?  

• Cindy Locke – It would not be a free weekend, it would be reciprocal with NH.   NH recognizes our tmas, so 
people in NY would be able to ride in NH, etc.   I don’t know how many Maine people come over here; they have 

to get to NH before they get to VT.  

  

Act 250 Initiative  
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  Cindy Locke - Act 250 is in its 50th year and they are doing a look back at it now.   To look at how it was 

structured and is it being used for the same purpose.  There are people on both sides of it, people that love it 
and people that think it is 100 times worse than it was intended and there are people that think we need to dial 

it back.  The Governor has appointed a commission within ANR on Act 250.   

  

VAST Truck  

  

• Cindy Locke – It’s time to sell the GMC, as per our equipment schedule.  

• I have been sending out information to the Finance Committee with options that we have.  I have contacted the 

dealerships and are looking at both lease and purchase options.  We have 19,000 in the equipment account right 

now.   We put in 16,000 in October every year. Right now we lease the Ford and it is about $337 a month to 

lease it.  Finance Committee suggested that maybe we purchase one; lease one.  

• Looking at Ford, GMC and Toyota.  Toyota is at the top of the list.    

• We will take a couple of years off from buying snowmobiles and it would keep the money in there.  

• Jeff and Carmin have reviewed everything on the numbers, etc.  

  

Audit Steps   

  

Cindy Locke – We have introduced the bylaws changes and there has been controversy about this.   

   

• Have been putting some steps together to alleviate the fears.     

• Clubs think that we are going to audit clubs and see how much money they have and then base their equipment 
grants on how much money they have.   That is not why we are doing this.  

• Pick some clubs randomly each year at a BOD meeting.  

• This doesn’t start until next spring, which gives clubs time to get their financials in order with our CPA firm if 

they need help.  

• We thought that the club has to, buy a certain date, and submit their books to whoever is doing the audit, a CPA.  

• Then VAST would then get a report from the CPA.  

• If you can set up the steps and explain why we are doing this, there is a better chance of this passing.    This is 
about protecting us liability wise not looking to see what clubs have in reserves.  

• Pat Poulin – If we don’t have some rudimentary steps, like Cindy said, you are going to be bogged down at the 

annual meeting.   It won’t pass if you don’t have some kind of a process in place that assures them that we are 

not monitoring their books.  

• Dave Page – Is there going to be something that tells the club exactly what you want?  

• Cindy Locke – We would work with the firm that we have chosen to draft up the different types of accounting 

systems that they should be using and what they can send in.   We know that some clubs just have handwritten 

ledgers, and that is fine.  They just want to make sure that everything is adding up.  

• Roger Gosselin – There was definitely a lot of concern in my county.   If they do an audit with a CPA firm and 

they present that report, is that sufficient enough?  Do clubs have the option of using VAST or hiring their own 
CPA firm, a legitimate firm, that is not connected to the club.  

• Ellis O’Hear – Have VAST say to the county, we need you guys to oversee the clubs through the audit.  That way 
they don’t feel that they are giving up the pony to you guys, but they are doing it for the county.   Maybe that 

way they wouldn’t feel like they are jeopardizing any of the grants, etc.  

• Cindy Locke – I see what you are saying, but they are not jeopardizing any grant monies.  We have to get past 

this Us and Them issue.  It’s really VAST being liable, because we give out great deal of money.   I think that once 

we get into the rhythm of it and they realize that it’s not such a bad thing and they will be protected by this.  
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Once they realize and understand that, and each of you guys sit at this table and that county, they will be more 
comfortable.  

  

Trails Report  

  

• Matt Tetreault – I handed out a worksheet on debrushing and construction for your review.  

• Jeff Fay – Do you have a rough ballpark figure how much more FY 17 money you will spend in the next 2 months.  

• Matt Tetreault – Probably not a lot.  A lot of it is still carry forward.   I bank on that on what I gave out for FY 18 

budget.  

• Jeff Fay – You are caught up on construction grants, etc.?  

• Matt Tetreault – Yes.   There may be a couple that will still come in.  

• Dick Jewett – Anything new on H piles/beams since you wrote the report?  

• Matt Tetreault – We got the agreement.  Now they need insurance.   Workmen’s comp/liability.  

• Dick Jewett – I think a lot of the clubs should arrange for their own truckers?  

• Matt Tetreault – I need to find out more from our insurance company.  

• Another thing we need to coordinate is a loader?  I think Colchester is going to be under a locked gate.  

• Merritt Budd – I think that Markowski would be agreeable to do some of the hauling.  

• Matt Tetreault – We don’t need to move them until October 1st, 2019.    We should move them before that date, 
but they can sit there until then.  

• Merritt Budd – How many are there in Ferrisburg?  

• Matt Tetreault – 600 beams.   I want to keep track of where they are going.   I want to match up bridge 

packages, bolts, etc.   It’s in a large pile; need a boom truck to move some and sort them out, measure, and then 
coordinate getting them to the clubs.  

  

Committee Reports  

  

Awards & Nominating   

  

• Dave Ladd – The trophies and plaques have been ordered for the annual meeting.  We have candidates for all of 
the categories.   

  

Annual Meeting  

  

• Carmin Lemery – Annual meeting – everything is going okay.  

  

Governor’s Council  

  

  Dick Jewett - Our first meeting is September 6th.   New person that has taken Jere Johnson’s place, Marie Beland. 

She will be doing Train the Trainer classes also.  

  

  

Motion to adjourn by Roger Gosselin, seconded by Lewis Barnes, so moved.  

  

Meeting adjourned at 8:02 PM.  

  

  


	Tabled Items
	New Business
	Maine Free Weekend
	Act 250 Initiative
	VAST Truck
	Audit Steps
	Trails Report
	Awards & Nominating
	Governor’s Council

